
 
 
 
 
 
 
 
 

Brief 

 Management 
Theories & Applications 

 
 
 
 
 
 

Hasan Yahya,Ph.ds 
Professor of Management  
and Complex Organization 

 
 
 
 
 
 
 
 



Hasan Yahya, Brief Management: Theories & Applications 
 

 
 
 

@ DYTV Hasan Yahya, 2012 
 

  
 

Arab American Encyclopedia-Hasan Yahya 
www.dryahyatv.com 

 
 
 

ISBN-13: 978-1477629741 
ISBN-10: 1477629742 

Mental Voyage Series - 3 
 
 
 
 
 
 
 
 
Manufactured in the United States of America 
 
 
 
 



Hasan Yahya, Brief Management: Theories & Applications 
 

 
 
 
 
 
 
 
 
 
Internet communication in rapid modern times 
makes readers look for short and concise articles 
and  Novels. This book is a voyage  for two 
minutes with the writer to enjoy this mental trip 
into business Management. 
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Chapter One : Articles on  
Project Management 

 
 

Project Management 
Theory and Practice! 

 
In this part we explain Project Management. As a 
more productive model of management in theory 
and practice than other leadership models. We are 
familiar with the saying: “Situation control needs 
effective measures”. Without measures no one can 
control anything. Measures, however needs mental 
skills , depends on logical reasoning and critical 
thinking to map out goals or objectives for the 
measures to help achieving goals. To deal with 
continuous feedbacks to change management styles. 
Such control may be applied to Program 
Management (PM) which I believe is more 
applicable these days than any other theory. 
Because it uses technology as well as management 
expertise.  
Project Management (PM) is the discipline  of 
planning, organizing and managing resources 
[human professional skills and natural] to bring 
about the successful completion of specific project 
goals and objectives. Certain elements are needed to 
have for the PM team to abide with three elements: 
Time, space, and technology. 
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Time is necessary for a project which is a finite 
endeavor where specific start and completion dates 
are needed to be assigned to a project undertaken to 
create a unique product or service which brings 
about beneficial change or added value. This finite 
characteristic of projects stands in contrast to 
processes, however, or operations, which are 
permanent or semi-permanent functional work to 
repetitively produce the same product or service. 
Space: it might be actual or virtual space, In case of 
actual space, it follows the steps of other 
management theories.  
The Technology, is the use the PM by designing on 
an internet, giving possible models of output for 
goals. And depends on changing hypotheses in 
terms what if? Then what?    
In practice, the management of these three elements 
or may be described as systems is often found to be 
quite different, and as such requires the 
development of distinct technical skills and the 
adoption of separate management theories 
(described in part two). 
Challenges may face PM,  to achieve all of the 
project goals and objectives while honoring the 
project rules constraints. Typical constraints are 
volume, time, and budget limitations Another 
challenge but more ambitious is to maximize the 
allocation and integration of inputs necessary to 
meet planned Goals and objectives. Historically, 
PM as a discipline, was developed from different 
fields of application including engineering, 
construction and defense. The two forefathers of 
project management known in the USA were Henry 
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Gantt, the father of planning and control techniques, 
who is famously known for his use of the Gantt 
Chart as a project management tool, the other was 
Henry Fayol for his creation of the 5 management 
functions, which form the basis for the body of 
knowledge associated with project and program 
management. [PEMC] design stands for stages of 
Planning,  Execution,  Monitoring and Controlling 
systems.  
Theories of management were developed through 
the years. Contemporary theories of management 
tend to account for and help interpret the rapidly 
changing nature of today’s organizational 
environments. If you have the knowledge of these 
theories, you may apply them to other sciences as 
well. The assumptions usually are different, but the 
same logic controls each theory. [Next: What are 
the Management Theories?]  
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Project control variables 

Project Management tries to gain control over 
variables such as risk. Potential points of failure: 
Most negative risks (or potential failures) can be 
overcome or resolved, given enough planning 
capabilities, time, and resources. According to some 
definitions (including PMBOK Third Edition) risk 
can also be categorized as "positive--" meaning that 
there is a potential opportunity, e.g., complete the 
project faster than expected. 

Customers (either internal or external project 
sponsors) and external organizations (such as 
government agencies and regulators) can dictate the 
extent of three variables: time, cost, and scope. The 
remaining variable (risk) is managed by the project 
team, ideally based on solid estimation and response 
planning techniques. Through a negotiation process 
among project stakeholders, an agreement defines 
the final objectives, in terms of time, cost, scope, 
and risk, usually in the form of a charter or contract. 

To properly control these variables a good project 
manager has a depth of knowledge and experience 
in these four areas (time, cost, scope, and risk), and 
in six other areas as well: integration, 
communication, human resources, quality 
assurance, schedule development, and procurement. 
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Project managers 

A project manager is a professional in the field of 
project management. Project managers can have the 
responsibility of the planning, execution, and 
closing of any project, typically relating to 
construction industry, architecture, computer 
networking, telecommunications or software 
development. Many other fields in the production, 
design and service industries also have project 
managers. 

A project manager is the person accountable for 
accomplishing the stated project objectives. Key 
project management responsibilities include 
creating clear and attainable project objectives, 
building the project requirements, and managing the 
triple constraint for projects, which is cost, time, 
and scope. 

A project manager is often a client representative 
and has to determine and implement the exact needs 
of the client, based on knowledge of the firm they 
are representing. The ability to adapt to the various 
internal procedures of the contracting party, and to 
form close links with the nominated representatives, 
is essential in ensuring that the key issues of cost, 
time, quality and above all, client satisfaction, can 
be realized. 
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Project Management Triangle 
The pyramid of Project Management Traingle 

consits three elements: COST SCOPE & 
SCHEDULE which makes QUALIRT  

Like any human undertaking, projects need to be 
performed and delivered under certain constraints. 
Traditionally, these constraints have been listed as 
"scope," "time," and "cost". These are also referred 
to as the "Project Management Triangle," where 
each side represents a constraint. One side of the 
triangle cannot be changed without affecting the 
others. A further refinement of the constraints 
separates product "quality" or "performance" from 
scope, and turns quality into a fourth constraint. 

The time constraint refers to the amount of time 
available to complete a project. The cost constraint 
refers to the budgeted amount available for the 
project. The scope constraint refers to what must be 
done to produce the project's end result. These three 
constraints are often competing constraints: 
increased scope typically means increased time and 
increased cost, a tight time constraint could mean 
increased costs and reduced scope, and a tight 
budget could mean increased time and reduced 
scope. 

The discipline of Project Management is about 
providing the tools and techniques that enable the 
project team (not just the project manager) to 
organize their work to meet these constraints. 
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Chapter Two 
Management Theories 

 
 

 
Contingency Management Theory 

 
There are various Management Theories such as;  
Contingency Theory, System Theory, Random 
Theory (or chaotic),  or what is known as X,Y, and 
Z theories, and finally C Theory for the writer under 
Crescentology term. 
Achieving a clear understanding of human nature is 
an important aspect of management in the work 
place. In order for managers and workers to work 
together as an effective and productive unit, the 
workers must know how they fit into the overall 
scheme of things, and the managers must have a 
clear understanding of how they can maximize 
productivity by supporting their employees through 
the appropriate leadership style. 
Contingency Theory is a management theory 
describes many contemporary management theories 
that have come into widespread use since the 1970s. 
Especially X and Y, theories. Of the 1960s. The 
basis for it is Fiedler's contingency theory, it 
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combines ideas about uncertainty in the 
environment and external factors influencing work 
with context-specific features of leadership and 
decision-making process. One important feature to 
keep in mind when using contingency management 
theory is the holistic approach as context. the idea 
that all activities and actions are based within a 
certain context. Contingency management theory 
helps businesses take into account the contexts of 
their work in order to increase productivity and 
effectiveness by understanding the physical 
environments. Some application may be followed to 
assess leadership behavior in contingency planning 
models. It is important, however, to mention Victor 
Vroom’s leadership theory and decision-making for 
helping managers and team leaders.  In his theory  
of leadership it is used in the workplace according 
to a functional decision making model. The model 
later developed as a software program mapping out 
leadership styles and reaction to certain situation 
stimulate appropriate decision making. 
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System and Chaos 
Management Theories 

 
In this part we distinguish between system theories 
and chaos theories of management.  
System theory has had a significant effect on 
management science and understanding 
organizations. It took its name. A  system is a 
collection of part unified to accomplish an overall 
goal. Like digesting system, or respiratory system in 
human body. If one part of the system is removed, 
the ability of that whole system will change 
accordingly. For example, a number of books is not 
a system. If one removes books from one place to 
another, they remain books. However, a car may 
suffice a system. If you remove any part of it, say, 
the wheels, it will not be a functionally working car. 
So a system can be looked at as having inputs 
(material, planning), processes (steps) , outputs  or 
outcomes (goals). A System theory has also a 
feedback to check the parts functions.   
 
Random or chaos Theory, recognizes that events 
indeed are rarely controlled. And circumstances 
change rapidly according to work setting. It refers 
like system theory, And systems vary in the level of 
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simplicity to complexity. Where biological systems 
are different among people when explaining their 
theory. The development of systems from simple to 
complex systems become more volatile and must 
expend more energy to maintain that complexity. 
That’s why they call it chaos theory, it depends on 
the changing systems which needs certain theory to 
be applied according to the situation or work level 
of complexity.  
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X, Y, Z, and C. Management Theories 
 
This part covers X, Y, Z and C. Management 
theories. According to X,Y, theories of management 
were developed by Douglas McGregor in the 1960s, 
it defined contrasting assumptions about the nature 
of humans in the work place. Theory X is the 
classical theory where it is task-oriented rather than 
people-oriented like Y theory. In other words, X 
theory does not give any importance to group 
members’ functions, or say their physical or 
biological combination. Its interest is to finish the 
job no matter how. While Y theory, depends on 
human activities of the team. Where the team can 
help other members to complete the task. It’s a 
commitment of human participation as a work team 
has its limitations.   
 
Theory Z, however, developed twenty years later in 
1981, in the time I was in my graduate school. 
William Ouchi's "Theory Z". Often referred to as 
the "Japanese" management style, it  offers the 
notion of a hybrid management style which is a 
combination of a tight American management style 
and a tight  Japanese management style. Ouchi, 
came up with the notion of a "Theory Z", which is 
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similar to Y, where both look at the attitudes of 
managers and workers, as well as contrasting views 
of how workers are perceived by the management 
team [Owners or CEOs],  and how workers perceive 
their role at the workplace. His excellence was 
comparing two management and workers in Japan 
and the United States, in terms of commitment, 
bottom-up or top-down, or loyalty to ones job, or to 
ones nation. Theory Z, was successful in Japan, and 
was applied to the US companies.   
Finally C. Theory for the writer under 
Crescentology term.(Yahya 2008). It  deals with 
true knowledge leads to true understanding, which 
leads to mastering, and then execution. However, 
Knowledge in this case, includes all aspects of the 
management theory from the inputs to the outputs. 
Or from the hypothetical project to a complete one. 
With more flexibility combined almost all 
management theories. Inversely, if the knowledge 
was incomplete in any step of a project, or for 
example depends on false information, it will 
influence the process steps and the output (goals) in 
a friendly environment depending on mutual 
understanding of workers’ and managers’ roles.  
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Difference and Similarities 
Between Management Theories. 

 
While McGregor’s  Theory X & Y, Tends to 
categorize people as one type or another: either 
being unwilling or unmotivated to work, or being 
self motivated towards work. Threats and 
disciplinary action are thought to be used more 
effectively in this situation, although monetary 
rewards can also be a prime motivator to make 
Theory X workers produce more. William Ouchi’s 
Theory Z, Believes that people are innately self 
motivated to not only do their work, but also are 
loyal towards the company, and want to make the 
company succeed 
Differences, however between X and Y in one side, 
and theory Z and C. in the other. In terms of 
Leadership, Authority, conflict situations, and 
performance.  
In terms of Leadership Theory X leaders would be 
more authoritarian, while Theory Y leaders would 
be more participative. But in both cases it seems 
that the managers would still retain a great deal of 
control. 
In theory Z , managers would have to have a great 
deal of trust that their workers could make sound 
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decisions. Therefore, this type of leader is more 
likely to act as "coach", and let the workers make 
most of the decisions.  
In terms of Authority As mentioned above, 
McGregor's managers, in both cases, would seem to 
keep most of the power and authority. In the case of 
Theory Y, the manager would take suggestions 
from workers, but would keep the power to 
implement the decision. In theory Z, the manager's 
ability to exercise power and authority comes from 
the worker's trusting management to take care of 
them, and allow them to do their jobs. The workers 
have a great deal of input and weight in the decision 
making process 
In Conflict Situations: X and Y,  type of manager 
might be more likely to exercise a great deal of 
"Power" based conflict resolution style, especially 
with the Theory X workers. Theory Y workers 
might be given the opportunity to exert some 
flexible "Negotiating" strategies to solve their own 
differences. While Conflict in the Theory Z , would 
involve a great deal of communication, 
collaboration, discussion and negotiation. The 
workers would be the ones solving the conflicts, 
while the managers would play more of a "third 
party arbitrator" role. Unlike theories X and Y, 
Theory Z in fact, emphasizes more frequent 
performance appraisals, but slower promotions. 
In terms of Performance: Appraisals occur on a 
regular basis. And promotions occur on a regular 
basis. Not on performances. With respect to overall 
management style, McGregor's Theory X and 
Theory Y managers seem to have a much more 
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formal leadership style than do Ouchi's Theory Z 
managers, especially in terms of bottom-up or up-
bottom leadership.  
They also differ in views of the workers, while they 
believe in division of labor and specialization,  
theory Z,  views workers as motivated by rotating 
their roles at work and to be more generalists rather 
than specialists as theory X and Y contend. Theory 
X, shows workers, as assumed to be lazy while 
theory Z, suggests that workers tend to be more 
participative and innovative. While McGregor's 
Theory Y seems to address employee motivation, 
Ouchi's Theory Z seems to imply  not only positive 
assumptions about workers,  but also assumptions 
about managers. In conclusion, both theories, Y and 
Z, assumptions about people are much productive 
than X theory, each assumption determine managers 
and workers ability to maximize their productivity 
in the workplace 
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CHAPTER Three 
 

The Literature of Management Theories 
 
In more detailed fashion we describe these 
theories from the start in historical 
perspective:   
 
Henri Fayol, (1841–1925), the father of the 
school of Systematic Management, was 
motivated to create a theoretical foundation 
for a managerial educational program based 
on his experience as a successful managing 
director of a mining company. In his day, 
managers had no formal training and he 
observed that the increasing complexity of 
organizations would require more 
professional management. Fayol's legacy is 
his generic Principles of Management. 
 
Of Fayol's six generic activities for 
industrial undertakings (technical, 
commercial, financial, security, accounting, 
managerial).  
Basically, contingency theory asserts that 
when managers make a decision, they must 
take into account all aspects of the current 
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situation and act on those aspects that are 
key to the situation at hand. Basically, it’s 
the approach that “it depends.” For example, 
the continuing effort to identify the best 
leadership or management style might now 
conclude that the best style depends on the 
situation. If one is leading troops in the 
Persian Gulf, an autocratic style is probably 
best (of course, many might argue here, too). 
If one is leading a hospital or university, a 
more participative and facilitative leadership 
style is probably best.  

Systems Theory  
Systems theory has had a significant effect 
on management science and understanding 
organizations. First, let’s look at “what is a 
system?” A system is a collection of part 
unified to accomplish an overall goal. If one 
part of the system is removed, the nature of 
the system is changed as well. For example, 
a pile of sand is not a system. If one 
removes a sand particle, you’ve still got a 
pile of sand. However, a functioning car is a 
system. Remove the carburetor and you’ve 
no longer got a working car. A system can 
be looked at as having inputs, processes, 
outputs and outcomes. Systems share 
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feedback among each of these four aspects 
of the systems.  

Let’s look at an organization. Inputs would 
include resources such as raw materials, 
money, technologies and people. These 
inputs go through a process where they’re 
planned, organized, motivated and 
controlled, ultimately to meet the 
organization’s goals. Outputs would be 
products or services to a market. Outcomes 
would be, e.g., enhanced quality of life or 
productivity for customers/clients, 
productivity. Feedback would be 
information from human resources carrying 
out the process, customers/clients using the 
products, etc. Feedback also comes from the 
larger environment of the organization, e.g., 
influences from government, society, 
economics, and technologies. This overall 
system framework applies to any system, 
including subsystems (departments, 
programs, etc.) in the overall organization. 

Systems theory may seem quite basic. Yet, 
decades of management training and 
practices in the workplace have not followed 
this theory. Only recently, with tremendous 
changes facing organizations and how they 



Hasan Yahya, Brief Management: Theories & Applications 
 

operate, have educators and managers come 
to face this new way of looking at things. 
This interpretation has brought about a 
significant change (or paradigm shift) in the 
way management studies and approaches 
organizations. 

The effect of systems theory in management 
is that writers, educators, consultants, etc. 
are helping managers to look at the 
organization from a broader perspective. 
Systems theory has brought a new 
perspective for managers to interpret 
patterns and events in the workplace. They 
recognize the various parts of the 
organization, and, in particular, the 
interrelations of the parts, e.g., the 
coordination of central administration with 
its programs, engineering with 
manufacturing, supervisors with workers, 
etc. This is a major development. In the past, 
managers typically took one part and 
focused on that. Then they moved all 
attention to another part. The problem was 
that an organization could, e.g., have a 
wonderful central administration and 
wonderful set of teachers, but the 
departments didn’t synchronize at all. 
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Chaos Theory  
 
As chaotic and random as world events 
seem today, they seem as chaotic in 
organizations, too. Yet for decades, 
managers have acted on the basis that 
organizational events can always be 
controlled. A new theory (or some say 
“science”), chaos theory, recognizes that 
events indeed are rarely controlled. Many 
chaos theorists (as do systems theorists) 
refer to biological systems when explaining 
their theory. They suggest that systems 
naturally go to more complexity, and as they 
do so, these systems become more volatile 
(or susceptible to cataclysmic events) and 
must expend more energy to maintain that 
complexity. As they expend more energy, 
they seek more structure to maintain 
stability. This trend continues until the 
system splits, combines with another 
complex system or falls apart entirely. 
Sound familiar? This trend is what many see 
as the trend in life, in organizations and the 
world in genera 
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The X Y and Z of Management Theory 

Achieving a clear understanding of human 
nature is an important aspect of management 
in the work place. In order for managers and 
workers to work together as an effective and 
productive unit, the workers must know how 
they fit into the overall scheme of things, 
and the managers must have a clear 
understanding of how they can maximise 
productivity by supporting their employees 
through the appropriate leadership style. It is 
also extremely important for managers to 
realistically evaluate the working 
environment, as well as the characteristics of 
the task, in order to decide how he or she 
deals with and directs employees.  

Aside from knowing how human nature 
dictates a worker's actions, the manager 
must also be aware of the specific working 
environment, personalities, and motivational 
forces, which drive employees. This can 
then be used to decide which actions are 
necessary to motivate the work force, and to 
obtain maximum productivity. 

The purpose of this paper is to discuss two 
theorists, Douglas McGregor and William 
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Ouchi, and the theories, which made them 
well known in the organisational 
development and management arenas. 
McGregor, with his "Theory X" and 
"Theory Y", and Ouchi, with the notion of a 
"Theory Z", both look at the attitudes of 
managers and workers with very similar, as 
well as contrasting views of how workers 
are perceived by management, and how 
workers perceive their role in the company. 
In these theories, the various authors discuss 
how each plays an important part in the 
understanding of workers by management. 
A comparison and contrast of these two 
theorists will be presented, which will show 
how each might view various aspects of the 
relationship which exists between 
management and workers, in such areas as 
motivation, leadership, power, authority, and 
conflict, to name a few. 
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Douglas McGregor - Theory X & Theory 
Y: 

In 1960 Douglas McGregor defined 
contrasting assumptions about the nature of 
humans in the work place. These 
assumptions are the basis of Theory X and 
Theory Y teachings. Generally speaking, 
Theory X assumes that people are lazy and 
will avoid work whenever possible. Theory 
Y, on the other hand, assumes that people 
are creative and enjoy work (Goldman). 

Although "X" and "Y" are the standard 
names given to McGregor's theories, it is 
also appropriate to mention here that other 
names for these management theories have 
been used as well, and are sometimes 
interchanged with "X" and "Y". For 
instance, one author refers to Theory X as 
"Autocratic Style", and Theory Y as 
"Participative Style" (DuBrin). Yet another 
author writes that Theory X and Theory Y 
are sometimes termed as "hard" and "soft" 
management, although careful to point out 
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that these terms can be used incorrectly 
(Benson). This information is presented in 
order to illustrate the different 
terminologies, which have been used to 
describe McGregor's theories, and will be 
used in this paper as well. 
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Appendix 

I 

Concept Definition 
In 1987 Irwin Gray edited and published a revised 
version of Fayol’s classic that was intended to “free 
the reader from the difficulties of sifting through 
language and thought that are limited to the time 
and place of composition (Fayol, 1987, p. ix).” Gray 
retained the 14 points shown below. 
 
   1. Specialization of labor. Specializing encourages 
continuous improvement in skills and the 
development of improvements in methods. 
   2. Authority. The right to give orders and the 
power to exact obedience. 
   3. Discipline. No slacking, bending of rules. The 
workers should be obedient and respectful of the 
organization. 
   4. Unity of command. Each employee has one and 
only one boss. 
   5. Unity of direction. A single mind generates a 
single plan and all play their part in that plan. 
   6. Subordination of Individual Interests. When at 
work, only work things should be pursued or 
thought about. 
   7. Remuneration. Employees receive fair payment 
for services, not what the company can get away 
with. 
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   8. Centralization. Consolidation of management 
functions. Decisions are made from the top. 
   9. Chain of Superiors (line of authority). Formal 
chain of command running from top to bottom of 
the organization, like military 
  10. Order. All materials and personnel have a 
prescribed place, and they must remain there. 
  11. Equity. Equality of treatment (but not 
necessarily identical treatment) 
  12. Personnel Tenure. Limited turnover of 
personnel. Lifetime employment for good workers. 
  13. Initiative. Thinking out a plan and do what it 
takes to make it happen. 
  14. Esprit de corps. Harmony, cohesion among 
personnel. It's a great source of strength in the 
organization. Fayol stated that for promoting esprit 
de corps, the principle of unity of command should 
be observed and the dangers of divide and rule and 
the abuse of written communication should be 
avoided. 
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II 
 

POCCC Model 
 
Henry Fayol was one of the most influential 
contributors to modern concepts of management, 
having proposed that there are five primary 
functions of management:  
(1) planning,  
(2) organizing,  
(3) commanding,  
(4) coordinating, and  
(5) controlling (Fayol, 1949, 1987).  
 
In this part we explain the five Management 
concepts of any project according to Fayol, these 
concepts are primary functions of management:  
Organizing, Commanding, Coordinating, and 
Controlling, (POCCC) 
 
Planning: is drawing up plans of actions that 
combine unity, continuity, flexibility and precision 
given the organization’s resources, type and 
significance of work and future trends. Creating a 
plan of action is the most difficult of the five tasks 
and requires the active participation of the entire 
organization. Planning must be coordinated on 
different levels and with different time horizons; 
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Organizing: is providing capital, personnel and raw 
materials for the day-to-day running of the business, 
and building a structure to match the work. 
Organizational structure depends entirely on the 
number of employees. An increase in the number of 
functions expands the organization horizontally and 
promotes additional layers of supervision; 
 

 
 

III 
 
Commanding: is optimizing return from all 
employees in the interest of the entire enterprise. 
Successful managers have personal integrity, 
communicate clearly and base their judgments on 
regular audits. Their thorough knowledge of 
personnel creates unity, energy, initiative and 
loyalty and eliminates incompetence;Coordinating: 
unifying and harmonizing activities and efforts to 
maintain the balance between the activities of the 
organisation as in sales to production and 
procurement to production. Fayol recommended 
weekly conferences for department heads to solve 
problems of common interest; 
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IV 

 
Controlling: 
identifying weaknesses and errors by controlling 
feedback, and conforming activities with plans, 
policies and instructions. 
 
 
 
 
 

V 
 
Fayol's management process went further than 
Taylor's basic hierarchical model by allowing 
command functions to operate efficiently and 
effectively through co-ordination and control 
methods. For Fayol, the managing director 
overlooked a living organism that requires liaison 
officers and joint committees. 
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VI 

 
What’s [POSDCORB] Acronym? 
The American Luther Gulick and Brit Lydnall 
Urwick expanded Fayol's list to seven executive 
management activities summarized by the acronym 
[POSDCORB]:- planning: determine objectives in 
advance and the methods to achieve them;  
- organizing: establish a structure of authority for all 
work; 
- staffing: recruit, hire and train workers; maintain 
favorable working conditions; 
- directing: make decisions, issue orders and 
directives; 
- coordinating: interrelate all sectors of the 
organization; 
- reporting: inform hierarchy through reports, 
records and inspections; 
- budgeting: depend on fiscal planning, accounting 
and control.  
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VII 

Theory X 

Theory X basically holds the belief that people do 
not like work and that some kind of direct pressure 
and control must be exerted to get them to work 
effectively. These people require a rigidly managed 
environment, usually requiring threats of 
disciplinary action as a primary source of 
motivation. It is also held that employees will only 
respond to monetary rewards as an incentive to 
perform above the level of that which is expected 
(Bittel). 

From a management point of view, autocratic 
(Theory X) managers like to retain most of their 
authority. They make decisions on their own and 
inform the workers, assuming that they will carry 
out the instructions. Autocratic managers are often 
called "authoritative" for this reason; they act as 
"authorities". This type of manager is highly task 
oriented, placing a great deal of concern towards 
getting the job done, with little concern for the 
worker's attitudes towards the manager's decision. 
This shows that autocratic managers lose ground in 
the work place, making way for leaders who share 
more authority and decision making with other 
members of the group (DuBrin). 
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VIII 

Theory Y 

A more popular view of the relationship found in the 
work place between managers and workers, is explained 
in the concepts of Theory Y. This theory assumes that 
people are creative and eager to work. Workers tend to 
desire more responsibility than Theory X workers, and 
have strong desires to participate in the decision making 
process. Theory Y workers are comfortable in a working 
environment which allows creativity and the opportunity 
to become personally involved in organisational 
planning (Bittel). 

Some assumptions about Theory Y workers are 
emphasised in one of the texts, namely that this type of 
worker is far more prevalent in the work place than are 
Theory X workers. For instance, it is pointed out that 
ingenuity, creativity, and imagination are increasingly 
present throughout the ranks of the working population. 
These people not only accept responsibility, but actively 
seek increased authority (Lee). 

According to another of the authors studied for this 
project, in which the "participative" (Theory Y) 
leadership style is discussed, a participative leader shares 
decisions with the group. Also mentioned, are subtypes 
to this type of leader, namely the "Democratic" leader 
who allows the members of the working group to vote 
on decisions, and the "Consensual" leader who 
encourages group discussions and decisions which 
reflect the "consensus" of the group (DuBrin). 
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IX 

William Ouchi - Theory Z 

Another theory which has emerged, and deals with 
the way in which workers are perceived by 
managers, as well as how managers are perceived 
by workers, is William Ouchi's "Theory Z". Often 
referred to as the "Japanese" management style, 
Theory Z offers the notion of a hybrid management 
style which is a combination of a strict American 
management style (Theory A) and a strict Japanese 
management style (Theory J). This theory speaks of 
an organisational culture which mirrors the 
Japanese culture in which workers are more 
participative, and capable of performing many and 
varied tasks. Theory Z emphasises things such as 
job rotation, broadening of skills, generalisation 
versus specialisation, and the need for continuous 
training of workers (Luthans.). 

Much like McGregor's theories, Ouchi's Theory Z 
makes certain assumptions about workers. Some of 
the assumptions about workers under this theory 
include the notion that workers tend to want to build 
co-operative and intimate working relationships 
with those that they work for and with, as well as 
the people that work for them. Also, Theory Z 
workers have a high need to be supported by the 
company, and highly value a working environment 
in which such things as family, cultures and 
traditions, and social institutions are regarded as 
equally important as the work itself. These types of 
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workers have a very well developed sense of order, 
discipline, moral obligation to work hard, and a 
sense of cohesion with their fellow workers. 
Finally, Theory Z workers, it is assumed, can be 
trusted to do their jobs to their utmost ability, so 
long as management can be trusted to support them 
and look out for their well being (Massie & 
Douglas). 

One of the most important tenets of this theory is 
that management must have a high degree of 
confidence in its workers in order for this type of 
participative management to work. While this 
theory assumes that workers will be participating in 
the decisions of the company to a great degree, one 
author is careful to point out that the employees 
must be very knowledgeable about the various 
issues of the company, as well as possessing the 
competence to make those decisions. This author is 
also careful to point out, however, that management 
sometimes has a tendency to underestimate the 
ability of the workers to effectively contribute to the 
decision making process (Bittel). But for this 
reason, Theory Z stresses the need for enabling the 
workers to become generalists, rather than 
specialists, and to increase their knowledge of the 
company and its processes through job rotations and 
continual training. In fact, promotions tend to be 
slower in this type of setting, as workers are given a 
much longer opportunity to receive training and 
more time to learn the intricacies of the company's 
operations. The desire, under this theory, is to 
develop a work force, which has more of a loyalty 
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towards staying with the company for an entire 
career, and be more permanent than in other types 
of settings. It is expected that once an employee 
does rise to a position of high level management, 
they will know a great deal more about the 
company and how it operates, and will be able to 
use Theory Z management theories effectively on 
the newer employees (Luthans). 
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X 

Analysis of Theory X and Y Theory  

While several similarities and differences surround 
the ideas of these two theorists, the most obvious 
comparison is that they both deal with perceptions 
and assumptions about people. These perceptions 
tend to take the form of how management views 
employees, while Ouchi's Theory Z takes this 
notion of perceptions a bit farther and talks about 
how the workers might perceive management. 
Table 1 below shows a quick "snapshot" 
comparison and contrast of the two theorists, and 
how they might apply the concepts shown to their 
particular management theories. 

McGregor's managers seem to both have different 
views of the workers, while their views of the tasks 
remains the same in both cases: that is, one of 
specialization, and doing a particular task. Albeit 
that Theory Y suggests that the workers would 
become very good at their particular tasks, because 
they are free to improve the processes and make 
suggestions. Theory Z workers, on the other hand, 
tend to rotate their jobs frequently, and become 
more generalists, but at the same time become more 
knowledgeable about the overall scheme of things 
within the company. Several parallels indeed exist 
between these two theorists. Namely McGregor's 
Theory Y, and Ouchi's Theory Z both see the 
relationship between managers and workers in a 
very similar light. For instance, they both see 
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managers as "coaches", helping the workers to be 
more participative in their Endeavour to be more 
productive. They both are more group oriented than 
the Theory X assumptions, which seem to be more 
individual oriented. One of the most notable 
similarities between McGregor's Theory Y and 
Ouchi's Theory Z appears in the form of the type of 
motivation that makes the workers perform in a way 
that enables them to be more productive. While the 
Theory X worker is said to require coercion, threats, 
and possibly even disciplinary action, Theory Y and 
Theory Z workers are, again, self motivated. This 
allows them to focus on the task, and also their role 
within the company. Their desire is to be more 
productive and enable the company to succeed. 
Theory X workers, on the other hand, seem to have 
just enough self motivation to show up at work, 
punch the time clock, as it were, and do only that 
which is necessary to get the job done to minimum 
standards. 
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XI 
 

Article 389  
Characteristics of Excellent Administrators and School 

Teachers 

Hasan Yahya, Ph.Ds, Professor of Ed'l 
Administration 

The best method of teaching in China, involves 
eyes, ears, and hands. In other words, seeing, 
hearing and doing are the best methods of 
instruction with different memorizing time. 

It is almost a common agreement among educators 
that teachers Characteristics of good and excellent 
teachers cover dealing with three important areas: 
They are: the Psychological, the soci-Cultural, and 
the technological area. 

Personal Skills in these areas are recommended for 
teachers and administrators, but excellent teachers 
and principals, may be more skillful using them. For 
example, education major usually cover these areas, 
but teachers are different when applying them in the 
school situation or class management. Students are 
different too in terms of race, color, mental ability, 
age, and achievement scale. 

Considering the three areas constitute schooling 
whither general administration or managing 

http://www.articlesbase.com/learning-disabilities-articles/article-389-characteristics-of-excellent-administrators-and-school-teachers-4449055.html
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classrooms. They are the learner, the curriculum 
and the method of delivering the material. Eac of 
them has part connected with the characteristics of 
excellent teachers. 

The psychological area as a teacher's skill, 
determines how the teacher solve problems, 
establish trust, and tailor made methods of delivery. 
As students differ, teachers also differ. In this case, 
dealing with everyday behavioral conflicts between 
students or in the way of introducing the material 
excellent teachers have to be equipped with 
psychological skills to apply behavioral theories to 
fit the situation. 

The socio-cultural area is another skill must be 
obtained by teachers. But excellent teachers have to 
know and understand the social and cultural domain 
where students grow up and communicate on daily 
bases. This includes families and communities 
students live in, the social status of parents, number 
of children, and order of students in the family. 
Attention should be given also to the students' 
mental and physical diabilities level. 

The technological area is the third major skill where 
excellent teachers and administrators as well, 
should have expertise to deliver the material and 
solve the problems may rise during the process of 
learning. In today's world, students sometimes are 
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more clever than their teachers, and sometimes have 
knowledge much more than their teachers. 
Therefore, participation is a vital method to deliver 
the material learned. 

I believe taking into consideration the Chinese 
proverb will enhance knowledge of the three areas 
necessary to qualify as a teacher. Because hearing 
may stay for a while, and seeing may survive a 
longer time. But learning by doing never forgotten 
in life. (412 words) www.askdryahya.com 
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XII 
 

Article 358: Response to a Request from a 
Student Majoring Program Manager Profession. 
Hasan Yahya, Ph.Ds, Professor of Sociology and 
Complex Organizations 
 
More On Project Management 
 
This article is a response  to message received 
inquiring more on the article: Project Management 
Theory and Practice! for the author. 
 
The message starts with: “Hello, my name is 
Debbie Schwiller (not the real name)  and I am a 
student at A. State University. I am doing a 
Professional Project for a course on the relation of 
the Program Management Theory and Practice in 
Coordinating and Organizing Events. I was 
wondering if there was any information that you 
think would be viable to my research. 
 
My response was sent in different shape and words 
to the student by email, but I thought it will 
beneficial for other students who are interested in 
Project Management theories and practice. First: 
My understanding for the above was: I understand 
from your words, that you want to make a paper or 
presentation for a course, about the relationship 
between PM theory and Practice in any area of 
coordinating or organizing events.  
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Second: Any information is a wide area on PM 
Theory and Practice. But to tell you that you have to 
deal with Management Theory in general back from 
Early times up from traditional theories of  Top to 
Bottom through semi-participation human theories, 
and motion theories, to  Z theory which calls for 
participation of all workers including the managers 
in a form of Bottom-up hierarchy of command.  
Saying this you have to be aware of review the 
literature on the topic, and differentiate between 
theory as guidelines to work, and implementation of 
that theory in action, where people differ in their 
special areas and their chain of command.  
PM now is something else, in addition to managers’ 
specialties you have to be as a good PM, having a 
license to practice PM job. And you may have 
different background, in humanities or engineering.  
Because having a license as PM specialist, gives 
you the rules of PM in any event, business, family 
projects or army, or industry or even consultation 
firm, all have to begin with leadership or designer in 
the person of  PM. The tasks of any project  involve 
both theory and practice, where the theory of 
Management begins with goals, policy drawing, 
capacity of assessments, and implication.  
The role of PM in your case is to distinguish 
professional practices can be summarized in the 
following six points in any event you are involved 
as a Professional Project Manager: 
       
1. Respected as a leader and as an individual in all 

aspects of the work environment. 
2. Expertise in planning, facilitation, controlling, 
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negotiation, metrics, continuous improvement, 
and full project/product life cycle. 

3. Committed to excellent customer service; 
understanding internal and external customer 
needs and responding quickly and efficiently to 
maintain excellent customer relations. 

4. Project management and leadership applying 
LEAN/Six Sigma techniques to critical business 
processes driving continuous improvement and 
forward thinking across the complete process. 

5. Able to lead and facilitate cross-functional 
project teams on a global scale. 

6. Apply direct operations of the project, analyzing 
workflow, allocating resources, establishing 
priorities, developing standards and setting 
deadlines. 

 
In addition Project Manager should have skills, for 
example,  Certified Project Management 
Professional (PMP) from the Project Management 
Institute (PMI), Certificate of Education in Project 
Management for IT Professionals  and technological 
internet skills of Oracle, Networking, Primavera P6, 
Project, Visio, Word, Excel, PowerPoint, Windows, 
Lotus Notes, and Outlook. And finally measurement 
design skills for evaluation of team members in any  
benchmarking (BM) or  best practices (BP) studies. 
I hope this will satisfy the purpose of your course 
paper. (605 words) www.askdryahya.com 
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XIII 

 
Article 315: Benchmarking and Best Practices in 
Modern Management 
Hasan A. Yahya, Ph.Ds, a writer from the Holy 
Land 
Modern management is not only a design or 
structure, but a full project from A to Z. In other 
words, research studies of Benchmarking or Best 
Practices are scientific in theory and practice. For 
those who are involved in project management 
business, for measurement, evaluation of excellence 
know very well that any study needs planning as 
well as implementing steps. While planning may be 
a little more important than application, 
implementing a policy or plan constitutes a vital 
role in program or project management. It is a 
continuous check of the steps taken in the project as 
translating plans into action. The importance of both 
concepts can be found in their definition.   
Bemchmarking: Benchmarking is the process of 
comparing and measuring an organization's 
operations or its internal processes against those of 
a best performing from inside or outside its industry 
(Goetsch and Davis (1997). It is a highly effective 
and easily understood tool for excellence. In 
providing services related to education,  
benchmarking is distinct by its ability to easily 
quantify measurements.  
Best Practices: Taken from Pharmaceutical 
practices using drugs. The best drug for patients is 
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the one cures their illness.  In education, however, 
best practices are the high ranking services provided 
for customers effectively and efficiently to bring 
them to total satisfaction of the given educational 
system.  A best practice, technically defined  is a 
technique, method, process, activity, incentive, or 
reward that is believed to be more effective at 
delivering a particular outcome than any other 
technique, method, process, etc. when applied to a 
particular condition or circumstance. The idea is 
that with proper processes, checks, and testing, a 
desired outcome can be delivered with fewer 
problems and unforeseen complications. Best 
practices can also be defined as the most efficient 
(least amount of effort) and effective (best results) 
way of accomplishing a task, based on repeatable 
procedures that have proven themselves over time 
for large numbers of people. 
In modern times, quantity of employees is not 
important compared with talents and qualifications 
of persons in both benchmarking and Best Practices 
projects. Examples of agencies may use 
benchmarking and best practices studies and 
projects like Agencies of Education which is the 
legal formal organization  with employees work in 
Ministries of Education, or school Districts 
headquarters or schools national or private. Or 
educational services with  tasks and jobs regulated 
to make sure of understanding and performing 
highly according to international standards and 
scales in Ministries, districts and schools. Or skills 
of delivery such as  qualities of responsible 
employees having enough training skill to function 
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their service in the best way possible. Such skills for 
administrators are: reasoning methods, problem 
solving, innovation, and critical thinking skills. Or 
equipments and  instruments to function for the 
benefits of learners. It includes physical and 
technical tools to help in the process of learning 
such as rooms, laps, pools, buses, playgrounds, 
class sizes, lighting, water supplies, safety and food 
equipments. Or to improve qualified administrators  
who have certain educational degrees dealing with 
K-12 or higher schools on daily bases. That 
includes ability for planning, coordinating, 
communicating,  organizing, decision-making and 
evaluating educational issues related to schools, 
employees, parents and communities.  And finally, 
the  Schools which is an organizational body 
provides education and mental skills to tackle daily 
problems face the learners in life and society.  
This is only an example for project management in 
education, but other departments and agencies may 
apply bench marking and best practices like 
communication, military, commerce, municipalities,  
transport, where modern management works well in 
developing excellence in customer and benificiaries 
services.   (609 words) www.askdryahya.com  
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^ejh ¡z |Tو ZW_vnTbi tYu�� ZYدواو ¢iل ، وأرbw£¤T  _آ ¡zو tW��¥ تbf
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